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Minutes (Official) – October 17, 2024 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00p.m., October 17, 2024, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website, (Burnet County 

burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board member in attendance were: 

 

Commissioner Sharon Barclay 

Commissioner Jodeen Lee 

Commissioner William Proffer 

Commissioner Robbie Cheatham 

 

Commissioner Sanchez - Absent 

 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

                                                 
1
 AI – Agenda Item 

2
 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed guests to the meeting: 

       

  Chief Derrick Curtis 

  Assistant Chief Schoenfeld 

  Mrs. Laura Schneider, CVFD Treasurer 

                     

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made.  

However, no action can be taken on those items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the time is called.  There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items.  No items 

were brought forward for discussion.   

 

7. (AI) Accept minutes from the September 19, 2024 Meeting. 

(AD) Commissioner Barclay called for any changes to the September 19, 2024 Meeting 

Minutes. With no corrections noted, the Minutes were accepted as presented.   

  

8. (AI) ESD #2 Treasurer Report 

(AD) Commissioner Lee presented the Treasurer’s Report for September 2024 

 

 Balances- Checking: $257,962.54 

   Sales Tax: $18,055.01 

   Texas Class Reserve Investment: $192,222.06  

   Texas Class Sales Tax Investment: $112,105.17   

   Total Income:  $10,803.14 

   Expenses:  $534,296.81 

   Net: (-) $523,493.67    
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Fiscal Year Closing 

Income: $733,544.70 

Expenses: $775,726.98 

Net: (-)42,182.28 

    

Commissioner Barclay called for discussion and/or questions regarding the October 17, 

2024 Treasurers Report.  Commissioner Barclay stated that the negative net income is due to 

the purchase of the new Fire Apparatus, Rescue 24. She noted that all other operational 

expenses were within projected parameters.   With no further discussion, the Treasurers 

Report was accepted as presented.  (Enclosure 2) 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

  

(AD) Commissioner Lee reported that payments to VFIS for Liability and Workers 

Compensation, Mrs. Paz, and the CVFD October disbursement had been paid.  

 

Commissioner Barclay called for discussion and/or questions regarding the disbursement of 

funds.  There was no further discussion.  

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

 

 A. Report of VFD (Chief Curtis / Asst. Chief Schoenfeld) 

  1. Number of calls 

  2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3  

  3. Training – Strategic Plan #4 

  4. Other department activity or concerns. 

 

 B.  Cassie VFD Financial Report (L. Schneider) 

 

C.  Discussion and/or action regarding Capital Expense request.  

 

(AD) A1. Chief Curtis gave the report on CVFD activity for the month of September 2024; 

CFVD responded to a total of 25 calls ---17 EMS & 8 Fire. Mutual Aid – 8 given, 1 received.  

There were 4 overlapping calls.  Average response time 6.15.  In-District calls – 6.14; M-F – 

3.19; Out of District – 4.64. The average personnel per call for September was 4.8.   

(Enclosure 3)  

 

A2. Chief Curtis stated that there was one new volunteer who was voted in at the last 

meeting, he comes with firefighter certification and has received EMT education, but still 

needs National Registry certification.  
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A3.  Chief Curtis reported that CVFD had hosted a multi-department training on September 

28.  There were four local Departments and one out-of-district Department that attended. He 

reported that the training was well received and hoped to be able to host more in the future.  

 

Chief Curtis also reported that CVFD had hosted a CPR class for area Departments with 

Hoovers Valley FD and East Lake Buchanan FD attending. 

 

A4. Chief Curtis reported that CVFD had attended the Buena Vista Picnic on October 5. 

Also, on Halloween they are planning to attend the Trunk or Treat at the Cassie Community 

Center and at the Burnet County Sheriff’s Office. 

 

Other upcoming events are the Open House/Truck Push-In on November 16. 

 

Commissioner Barclay asked if there was any further discussion or questions for Chief 

Curtis.  Commissioner Proffer inquired about run totals and trends, there was general 

discussion regarding trends over the past years with high and low volumes that could be 

attributed to weather patterns and residents with chronic medical needs.   

 

B. Mrs. Schneider provided the CVFD Treasurers Report for September 2024.   There was a 

balance of $12,613.95 in checking.  Expenses $573,009.96.  FY’23-24 Income: $952,162.26, 

Expenses $952,162.26.  Net Income $0 (Enclosure 4) 

 

Mrs. Schneider provided the CVFD Account Report for September 2024. There was a 

balance of $122,692.94 in checking.  Income $150 which included a donation, Expenses 

$4390 for a Forcible Entry tool. (Enclosure 5) 

 

C.   There are no Capital Expense requests for October 2024. 

 

11. (AI) Administrative update of the Sales Tax Program for ESD No. 2. Including update 

on reports from HdL-Strategic Plan #5 Goal 6. 

 

(AD) Commissioner Proffer gave the Sales Tax Update for October 2024.   October income 

was $20,616 which reflected a YoY increase of 166.9%.  There was a brief discussion on 

entities that submit Sales Tax, and it was noted that all of the data regarding this 

disbursement was not available from the Texas Comptroller’s Office. (Enclosure 6) 

 

               

12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1. 

(Barclay/Proffer/Curtis/Schoenfeld) 
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(AD) Commissioner Barclay reported that the JTF had met on October 14 with Chief Curtis, 

Commissioner Proffer, and Commissioner Barclay attending. The following items were 

discussed: 

 

911 Signs – Chief Curtis reported that he had ordered 911 signs that will be made available 

for purchase and if needed help in mounting for residents. 

 

Building – Chief Curtis is going to follow-up with MFVFD on the plans and other ideas for 

station construction. 

 

Open House/Truck Push-In – the event will be held on Saturday, November 16, 11-1.  The 

Fire Department is going to provide a meal.  Commissioner Barclay stated that she is going 

to work on a PPT slide presentation to highlight CVFD that can continuously play during the 

event.  She also proposed that the ESD, using budgeted funds provide dessert for the event, 

there was common consensus.   

 

Retention Assessment – tabled for next meeting 

 

Fire Code – Commissioner Barclay will contact Mr. Campbell for direction.   

 

13. (AI) Review of the Policies for Burnet County ESD No. 2 

  A.  Operational Reserves (Lee)  

  B.  Investment (Lee) 

  C.  Records Management (Sanchez) 

  D.  Exception to a Quorum (Cheatham) 

  E.  Goods in Transit (Barclay) 

(AD)Commissioner Barclay reported that as an ongoing best practice, BCESD2’s policies 

are reviewed for accuracy each year and reaffirmed.  The following policies were brought 

forth: 

 

A.  Operational Reserves:  Commissioner Lee reported that she had reviewed the policy 

and found no changes necessary.  Commissioner Lee made the motion to adopt the 

Operational Reserve Policy 10-17-2024-01, Commissioner Cheatham seconded the 

motion; the Policy was approved unanimously. (Enclosure 7) 

B. Investment Policy:  Commissioner Lee reported that she had reviewed the policy and 

found no changes necessary.  Commissioner Lee made the motion to adopt the 

Investment Policy 10-17-2024-02, Commissioner Proffer seconded the motion; the 

Policy was approved unanimously. (Enclosure 8) 
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C. Records Management: Commissioner Barclay reported that she had reviewed the policy 

and found no changes necessary.  Commissioner Cheatham made the motion to adopt 

the Records Management Policy 10-17-2024-03, Commissioner Proffer seconded the 

motion; the Policy was approved unanimously. (Enclosure 9) 

D. Exception to a Quorum: Commissioner Cheatham reported that she had reviewed the 

policy and found no changes necessary.  Commissioner Proffer made the motion to 

adopt the Exception to a Quorum Policy 10-17-2024-04, Commissioner Lee seconded 

the motion; the Policy was approved unanimously. (Enclosure 10) 

E. Goods In Transit: Commissioner Barclay reported that she had reviewed the policy and 

found no changes necessary.  Commissioner Cheatham made the motion to adopt the 

Goods in Transit Policy 10-17-2024-05, Commissioner Proffer seconded the motion; the 

Policy was approved unanimously. (Enclosure 11) 

 

14. (AI) Review Insurance coverage provided by VFIS-Liability and Texas Mutual- 

  Workers Comp 

(AD) Commissioner Lee reported receiving the Liability and Workers Compensation renewal 

policies for the ESD.  There was no change in the terms of coverage.  The cost is $1422 for 

Liability and $356 for Workers Compensation.  Commissioner Barclay noted that this quote 

did come in less than budget.   

 

15. (AI) Schedule Audit for ESD and CVFD 

 

(AD) Commissioner Barclay reported that the audit with ORW is scheduled for November 

20. 

 

16. (AI) Strategic Plan Updates 

 

(AD) Commissioner Barclay inquired if there had been any progress on information for 

grants for fire stations; both Commissioner Proffer and Commissioner Cheatham stated that 

they had not discovered anything. 

 

Commissioner Proffer reported attending Burnet County Commissioners Court on October 

8; he reported that there was nothing present that would affect the ESD. 

 

Commissioner Proffer reported that he was going to contact LCRA to establish 

communication for monitoring water related issues. 

 

 

17. (AI) Calendar of event for November 21, 2024 Meeting 

 A. Standing Agenda Items. 

 B. Strategic Plan updates 
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            C. Recommendations to Commissioner Luther for reappointment/appointment of  

     ESD Commissioners Lee and Cheatham 

            D.  Discussion regarding SAFE-D Conference in February 2025 

  

(AD) Commissioner Barclay reviewed anticipated Agenda Items for the November 21 

meeting.  Chief Curtis did note that SAFE-D had published that rooms for the February 

2025 Conference would be released the beginning of November.  

  

18. (AI) Next meeting, at 6:00 p.m. on Thursday, November 21, 2024 at the Cassie  

              Volunteer Fire Department 

 

       (AD) Commissioner Barclay announced that the next regular meeting for the Burnet County 

       ESD No. 2 Commissioners would be held on Thursday, November 21, 2024 at the Cassie 

       Volunteer Fire Department. 

 

20. (AI) Adjourn 

 

      (AD) With no additional business, the Burnet County Emergency Services District No 2,   

      October 17, 2024, Meeting was adjourned at 6:47p.m. 

 

 

 

  

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

October 17, 2024      October 17, 2024 
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